Youth Exchange Scholar Award;
a high school marketing approach

District 7490 has embarked on a new approach in attracting outbound academic year students, summer short term students and a pool of potential host families. Various Rotary Clubs in our district have approached their local high school offering a Youth Exchange Scholar Award for one of their students to attend a high school in a foreign country of the student’s choice. The Club would sponsor a student nominated by the school. The scholarship award has a value of $12,000 to $15,000 with the student’s parents covering the cost of the visa, passport, medical insurance and transportation. 
Below is a descriptive overview and the procedure we employed to kick off the program:

Get a Local Club’s Agreement:
Prior to approaching a school, our district Youth Exchange committee would approached several targeted Rotary Clubs and described the below program. If the school agreed to participate, they would then be asked to sponsor an outbound student and host an inbound. Five of six clubs we approached agreed to participate.
Call the High School’s Principal or Superintendent:
We made an appointment with the Superintendent or High School Principal of 5 school districts to discuss the possibility of a Rotary Youth Exchange Scholarship Award. The approach was to call the Superintendent or Principal and request an appointment by saying:
“The local Rotary Club would like to offer one of your students the opportunity to study in a foreign high school for a full school year in a country of their choice; in essence, a scholarship worth $12,000 to $15,000.  When might you be available to talk further? ” 
Cost Overview:
The Rotary would cover: (Value = $12,000 - $15,000)
Tuition and books in the foreign school
Lodging and food with a host family
Outbound orientation and training session(s)
Allowance to the student of $60 - $100/month
Cost of some local or regional activities, up to $1,000 

The parents / student would cover:

Transportation: $600 to $2,500
Medical and liability insurance: $650 
Visa and Passport: $100-$300
Clothing, phone and incidentals: $???
Application fee: $275 (refundable if not selected)
First Face to Face Meeting: 

Typical high school student exchange programs, other than the Rotary program, charge between $10,000 and $15,000 per school year plus travel, insurance, and visa cost. They do not give the student an allowance. These are all non-profit organizations. However, these non-profits (like schools, houses of worship, and most all philanthropic organizations) have paid administrators and staff members, have building overhead and possibly a marking and advertising budget. In contrast, the Rotary program is run 100% by volunteers who include: local and regional administrators, student counselors and trainers, event coordinators, youth protection officers and host families.     

At the meeting with the Super/Principal, we explained the above. We further explained that we’d like the school to select the student and one runner up from the applicant pool. We’d suggest all applicants be interviewed with their parents by a committee that would include: at least one Guidance or World Language staff member, a respected “good citizen” student, a local Rotarian and a current inbound exchange student. To promote the program, we asked for access to the school’s students through to various school departments, clubs, newspaper, and parent organizations. We also asked the school to hand out a set of application instructions to interested students and to maintain a list of those interested unless they preferred the local Rotary club to accept the applications.   

At this point we’d ask the Super/Principal if they would be interested in moving forward with this “Scholarship” opportunity. We also informed them that if a student entered the program, the Rotary would provide an inbound student for their school. All five said: “Yes.” 
Next, we would suggest they name a staff member with whom we could interface. We’d suggest a meeting with that person and possibly others. If we were talking to the Superintendent, he would tell us to contact the high school Principal and to proceed with him/her. If it was the Principal, he would set up a meeting with others.

Some schools felt the program we outlined needed to be put before the school’s Board. Three of the 5 schools advised the board and gained the Board’s approval. At the two schools where we approached the Superintendent first, the Superintend said they would advise the Board, but did not need the Board’s approval.

A common concern of the Superintendent and Principal was to determine if the school had any legal responsibility for the program. We explained that while the school would select the student and a backup candidate, the Rotary would make the ultimate decision to accept a student into the program. The student would be in the Rotary Youth Exchange program, not the school’s program. One of the five schools, said since this was the first year their school would be participating in our program, they would give us access to the school’s students, but requested that all applications and the selection be done by the local Rotary Club.      
Second Face to Face Meeting:

This meeting was with the principal and their selected interface for us. This meeting usually included the head of Guidance. Some meetings included other department heads; such as social studies and/or world languages. At this meeting we’d review the Rotary Youth Exchange Scholar Award program to update those who were not at the prior meeting.
We presented an outline of possible outreaches or ways to make the program known to students in the school. We followed this with an overview of the application instructions they to give to interested students. A key component of the instructions was a statement explaining that the applicant’s family would be responsible for identifying host families for an inbound student. The student’s family could host, but did not have to host. Basically, the instructions direct the student to the ESSEX website for the application.

At this meeting we also described the Short Term program and explained that when students went to the ESSEX website, they might read about the Summer program. If the student had an interest in this program they should contact the local club directly. 
Results:

As of mid-January one school had 2 Short Term applications; two schools have a Short Term application in the works, one had a Long Term candidate accepted and the last school has several Long Term applicants in the works with a Short Term application in hand.   


Youth Exchange Scholar Program

District ​​​​_____, Rotary International 
Fall 2009
Action Outline

Principal’s Announcement

Letter or E-mail, other_____________________________________________________ 


Add to school’s website____________________________________________________

Who/Where for students to go to pick up instructions for application_______________________

Who/Where for student to submit application_________________________________________

Provide overview of program to Guidance &/or World Language Staff – key players 



Who___________________________________________________________________

  
When__________________________________________________________________

Listing on school website?


Who____________________________________________________________________

Will the school website link to YouTube? ___________________________________________


Who___________________________________________________________________

Back to School Night – (provide a table for the Rotary) 


Who____________________________________________________________________

Parent–Teacher type association; 

Web notice ______________________________________________________________

Talk/announcement at meetings _____________________________________________

School Assembly – talk or announcement____________________________________________

Morning announcement?


Who___________________________________________________________________

Scheduled weekly for 2-3 week ( every other week Oct & Nov

Wording – Script? ________________________________________________________

World Language, Social Studies, Art, & Theater Departments


Who____________________________________________________________________


How to contact ___________________________________________________________

Interact Club and other service or international clubs ___________________________________ 

Posters in school – Hallways, Guidance and World Language, Art, Drama, Social

     Study Departments -  Who post? Different in different depts., rooms, halls.

School newspaper – ad or interview current inbounder – Contact__________________________ 

Interface with primary and junior high schools to promote host families pool


1.) Decide which dissemination options would be most effective

2.) ID ways to present overview – current YE students, host parents, Rotarians

Youth Exchange Scholar Program

District ______, Rotary International
Initial School Announcement 
to Students & Parents
Sample wording for school letterhead, website or email 
Dear Students & Parents,

This email is to inform you of a Youth Exchange Scholar Award being made available to Xxxxxxx High School through the Xxxxxxxxxxx Rotary Club. Under the Rotary Youth Exchange program, students, age 15 to 18.5 years, spend a school year in a foreign country of their choice, reside with local families, experience life in another culture and attend school while learning and perfecting a foreign language. The goal of the Rotary’s program is to: Support International Peace and Understanding through a cultural youth exchange experience.

The Rotary Youth Exchange Program is administered locally and internationally by Rotarians on a volunteer basis; host families provide food and lodging in a wholesome family environment at no cost and the school tuition (if any) is covered by the local foreign Rotary club. In addition, the foreign Rotary club provides a monthly allowance to the student and covers the cost of various local programs. The cost to the outbound student is the cost of medical insurance, airfare, visa fees and a refundable application fee if he/she is not selected as the outbound student.
The local Xxxxxxxxxxxx Rotary Club will sponsor one student outbound to another country for the 2010 to 2011 school year while hosting an inbound student.

If you are interested in knowing more about this Youth Exchange Scholar program visit the Rotary Youth Exchange website at: www.ExchangeStudent.org  Then pickup a set of application instructions from __________ in the Guidance Department. 

The deadline for an initial application to be submitted is Friday, January 15, 2010.

Sincerely,

Xxxxxx Xxxxxx, Principal

Xxxxxxxx High School

Youth Exchange Scholar Program

District 7490, Rotary International

Xxxxxxx High School 

Fall 2009

Subject: Instructions for long-term Youth Exchange Scholar Award program application

Application Submission Deadline (School year 2010-2011): Friday, January 15, 2010 for Application Sections A & B. Upon a successful interview, the balance of this set of instructions will be required by January 30, 2010. 

Dear Prospective Exchange Student,

Below is the procedure for submitting an application and being accepted into the Rotary District ____ Youth Exchange Scholar program for students attending Xxxxxx High School as an outbound long-term (academic year) exchange student. The program is facilitated by local Rotarians through the Eastern States Student Exchange (ESSEX), a multi-district Rotary organization.   
Each year, over 8,000 high school students from around the world, ages 15 to 18.5 years old, participate in exchanges to over 100 countries through Rotary International.  Successful applicants rank in the top 25% of their class, have excellent study habits, are stellar citizens of their community and can become an ambassador for their country.

The long-term Youth Exchange Scholar program is administered by local, ESSEX, and internationally based volunteer Rotarians. The typical cost to an outbound student is in the $2,500 to $3,500 range to cover: their flights to and from their exchange country; their Passport; student Visa; medical insurance; and possibly foreign language classes (if required) by the hosting country; plus an application fee to the Rotary district  of $____. 

Once the student arrives in their hosting country, the foreign Rotary provides each student with an allowance ranging from $65 to $100 per month and covers the cost of various local programs depending on the club to which the student is assigned. If the foreign school has a tuition fee, it is covered by the foreign club. Foreign host families are selected by the local internationally based Rotary club. These families provide the student’s housing and food on a volunteer basis. In the foreign country the student remains responsible for their clothes, school supplies, medical expenses, phone expenses and travel on tours if offered. 

The Outbound Application:  

To complete an application go to the ESSEX home page at: www.ExchangeStudent.org  At the home page, open the “Long Term” link under the “Application Process” heading on the left of the page.  Four sets of the application are required; one for our district, one for ESSEX, and two for the district in the country to which you are assigned.  

1.) Section A: Complete this section in your computer and print 4 copies. (You should be able to

type onto the PDF form, but you will most likely not be able to save it to print later.)

2.) Section B, Page 1: Print out 4 copies. Page 2, print one copy, paste 4 original photographs on

one sheet and make 3 color copies of the page. On separate sheets of paper, type your letter

and have one or both of your parents type their letter to your potential host families.

Make a copy of Sections A & B. Email or post them to Xxxx Xxxxxx. See the last page of

this set of instructions for his contact info. Review the balance of these instructions because
following a successful interview by the Xxxxxxxxx Park Rotary Club, a complete

set will be required shortly thereafter.

3.) Sections C and D, are to be filled out by your doctor and dentist. We require an original

signature on one copy and 3 more copies of each section.

4.) Section E: Again, 4 original copies after you have typed the top half of this section. Sign the

center section and leave the bottom half blank.    

5.) Section F: Type your name at the top of the page, leave the rest of page blank and print 4 copies. 

6.) Section G is to be read, fully understood and signed if you and your parents agree. 

7.) Section H is for the student to give to one of their teachers or a school administrator for


their input. Include a pre-addressed envelope to which your reference mail to: 

Xxxx Xxxxx, Youth Exchange Officer

Xxxxxxxxx Rotary Club

XXX Franklyn Avenue 

Wyckoff, NJ  07481

8.) Request from your high school’s guidance department an official transcript of your

last full year in school. Make three copies, one for each application set.

9.) If you have a valid USA Passport, make 4 copies for the application; the same for your birth 

certificate. If you do not have a passport, only submit the copies of your birth certificate and

make a note that your are in the process of applying for a passport. Apply for your passport

when you submit your application. Do not wait until you are accepted into the program and

assigned to a country.

10.) Return to the ESSEX website’s home page. Under the “ESSEX Forms” click on the “Outbound

Standard Forms” link. Open the Outbound Rules (form # OB509) and Independent 
Travel (form # YE325) print both forms. Both you and your parents must read the rules. If 

you are all in agreement, you and they should sign all copies of all forms.

Host Families for Inbound Students:

For each outbound student, the local Rotary district must accept one inbound student who will reside with multiple families in the same school district for a school year. This is why it is called an “exchange” program. Without host families the program would not exist. Therefore, each outbound applicant must provide the names of two families who would be willing to host an inbound student while they are outbound. Yes, your family can host while you are outbound on your exchange. Host families are not required to have high school aged children. 
Our District can select the inbound student’s gender, but has little control over the country or region of the world where the student is from. Our inbound students arrive with at least 2 to 3 years of English lessons; some are fluent while others become fluent after two to three months. Inbound students are screened by their local Rotary club and have the same qualifications as our outbound students.  Hosting families report their experience to be very rewarding as they come to understand their student’s country and culture. Many establish friendships that last for decades.

The ESSEX website, www.ExchangeStudent.org, has a section for host families. You should read this so you have an understanding of host a family’s responsibilities. In a nut shell, they supply a bed, food and local transportation in a warm and welcoming family environment.

Host families can be your own family, relatives, friends, neighbors, members of your house of worship, people you or your parents work with and those you know in clubs or other organizations to which you belong. Don’t forget families of your fellow students. Another excellent source of host families are those families who have a student away from home in college as there is most likely an empty bed. 

There is no such thing as an single ideal host family type.  Ideal families come in many forms such as empty nesters; grandparent types; and those parents who have preschoolers, children in grade school, and/or middle school. A fair test of a good host family is to ask yourself, “Is this a family you would be comfortable living with?”

Because a family offers to be a host family, it does not mean they will actually host an inbound student.  Rotarians in the community also find host families or a Rotarian may want to host a student themselves. Your recommended host families will be in a pool of families from which the Rotary will draw. The Rotary likes each student to reside with three families. This gives the student a better perspective of life in America and it gives more families an opportunity to learn about another culture; the exchange student’s culture.  

A member of the local Rotary Club will contact several prospective host families from the pool of families to arrange an interview of the family members in their house. This will give the family an opportunity to ask questions about the program and their responsibilities as a host family. While the ESSEX website gives a good overview, the family may have specific concerns.  A common concern is if they need to be away for a few days while the student is with them, will there be a backup family? (The answer is, “Yes.”) As with most youth programs, a background check is done on all host family members over 17 years of age.

If your perspective host family would like to talk to another family who has hosted in the past or has questions you cannot answer, please have them contact:  Steve Fowls, (w/o) 201-445-2871 or (e) njFowls@aol.com
1.) Return to the ESSEX website’s home page, click on “For Host Families” to understand host

 family responsibilities which are basically to provide room and board in a wholesome

 family setting for about 3 to 4 months.

2.) Have at least two potential family fill out a Host Family Application and submit one copy of the

application with your application. 

3.) To obtain Host Family Applications return to the ESSEX website’s home page and click on

“Host Family Standard Forms,” and open Host Family Application (form number HF205)
to print copies as needed.  

4.) Do not submit your completed application without two family applications.

Country Selection:

While the Rotary would like to place you in your first choice country, we only have a certain number of openings for each country. The selection process is similar to a college application: ESSEX, not your local Rotary district, assigns a country to each outbound student whose application is submitted to them from over 35 Rotary districts. 

1.) Return to the ESSEX website. Under the “ESSEX Organization” open the “Country” link and

print out a copy to complete.

2.) Some countries have special requirements for exchange students to their country. These

requirements are listed on the ESSEX website. If one of your country selections includes a
country with extra requirements, only list that country if you meet all their requirements.

3.) Complete your country selection sheet.

Out of Pocket Fees and Cost:

1.) Rotary District _____ Application Fee of $____. This fee is refundable if your application is not

accepted locally. If you are accepted and you withdraw your application, it is partially

refunded depending on cost incurred by the local district. The application fee is submitted

with your application. Until you are assigned a country and a Rotary District in that country,

no further cost will be incurred with the exception of your Passport fee if you do not already

have one. Your application fee check should be made payable to: Rotary District _____,

Youth Exchange Program. 

2.) Passport fees are paid to the US government, if a new or updated passport is needed.

3.) Each country imposes a Visa fee for exchange students to their country. The fees vary widely

and are set by and paid to each country. Go the their website or call their consulate in NYC

for their current fee (typically from $0 to $300).

4.) Medical Insurance is purchased through CISI-Buldoc ( www.CISI-Buldoc.com ) and will cost up to


$660. Price is country dependent.

5.) Travel costs include an open-ended return round trip airline ticket and a travel agency fee. The

travel agency is Bokoff-Kaplan who specialize in exchange student Visas and travel. They,

not the Rotary, will guide you through the process of obtaining a Visa. Bokoff-Kaplan handles hundreds of students each year and are experienced on current requirements.

Submit Your Application: 

Your application will be submitted to Xxxx Xxxxx (see below). Check to make sure your full application set of documents includes:

1.) Four (4) original application sets signed in blue ink
2.) 4 copies of your last year’s school transcript (1 w/each application set) 

3.) 4 copies of your passport and birth certificate (1 w/each application set)

5.) 4 copies of Outbound Rules (1 w/each application set)

6.) 4 copy of Independent Travel (1 w/each application set)

7.) Three Host Family Applications

8.) Your country selection form

9.) A district n application fee check of $____
Submit application Sections A & B (copies only) by January 15, 2010, to: 

Xxxx Xxxxx:  Phone: 201-XXX-XXXX;   E-mail: _________________ 
Your complete application will be due on January 30, 2009, to: 

Xxxx Xxxx, Youth Exchange Officer

Xxxxxxxxxxxxxx Rotary Club
XXX Franklin Avenue
Wyckoff, NJ  07481
Once your full application and documents have been reviewed for completeness, you will be contacted for a 2nd interview the 1st week of February by the Rotary District____, Youth Exchange Committee. The interview will include your parents. 

Should you have questions regarding your application or these instructions, please contact:

Xxxx Xxxxx, (h/o)XXX-XXX-XXXX, (e) ___________________
Have you ever asked yourself, "How can I contribute to establishing peace in the world?" Participation in Rotary Youth Exchange Scholar Program is one of the best ways to make that contribution. The seeds our youths sow around the world contribute to international understanding and the notion we all belong to an extended world family. It is the understanding of cultures and people that indeed makes the world a smaller and more peaceful place.  Join us and become an… 
"Ambassador of Understanding and Goodwill"
